
Appendix 7d Statutory Assessment of SEN Process 

 

1. Meeting SEND within Blackpool Schools and Early years Settings 

 

This process should link into existing processes – such as TAC meetings etc 

Further details are available in various other documents 

 

 
 

  

 

 

 

 

Initiation of process 

around child/adult’s 

SEND due to  

outcomes not being 

met due to needs. 

Lead worker identified from college/ school/ 

early years setting or team(by family / young 

person if appropriate) 

Access to Local Offer 

website and 

information. 

 

Information required 

for: graduated response 

information criteria for 

EHC access 

Access to services 

Assess – Plan – Do – Review  cycles 

Implement appropriate assessment – 

develop intervention plan, outcomes 

and measurement – implement action 

– review outcomes of actions etc. 

 

Record on a cumulative record. 

Meeting in a person centred format – outcomes of actions are reviewed 

Level of severity and complexity of unmet needs are discussed and 

considered. All views noted and actions decided. Eligibility Criteria to EHC 

plans discussed. 

Child/Young person/ does not 

meet eligibility criteria for EHC 

assessment. 

Make Action Plan – continue 

Assess-Plan-Do-Review cycles 

Child / Young person reaches 

eligibility criteria for EHC 

assessment. 

Make referral to panel and agree 

timescales 



2. Blackpool EHC phase – referral, assessment collation and planning 

 
 

 

Parent /School/College / 

young person or 

representative  requests 

Information attached - Cumulative record; Graduated response 

information; Provision map; medical information, EP input and 

outcomes of interventions. 

Other services info attached from: YOT, CAMHS (no more than 6 

months old)  

School/Colleges send info/data sent to Caseworker via secure 

email 

“Return to Referrer” letter 1 

– with information re: criteria / 

who advice is from 

Does it contain all relevant info? 

Referral for EHC 

Letter – acknowledgement of receipt 

EHC REFERRAL PANEL 

SEN Caseworker – Full service involvement report – EMS, Framework-I, – who is 

working with this child/person? Contact health for their input Attach to referral 

Meets assessment criteria 

Phone call to parent following panel (script). 

Letters 2 “Panel Outcome” 

SEN lead worker / SEN Officer identified. 

Discussion of Personal Budget – initial views 

Level 3 lead work– complex – meeting(s), phone 

calls/email/letters/liaison with line manager 

Contact with parent / young person. 

Discuss process and indicative Personal Budget. 

Explain EHC process / Level of key working required – 

decided upon 

Parent partnership offered (if not already involved)  

Does not meet  assessment criteria 

EHC assessment to be implemented. 

All existing information collated . 

parent/cyp/professional all contacted to ask if 

they feel more information is required – if they 

or LA feel needed  to request from relevant 

others / update existing reports. 

Any involved service / those that have to 

submit / who have not sent info will be asked 

to do so – send via secure e-mail within 6 

weeks 

EHC PLAN PROVISION PANEL 

Person Centred Planning Meeting 

to discuss needs/provision 

Level 1 lead work– straightforward – mainly via 

phone call/e-mail/letter 

Level 2  lead work– some meetings required 

Review existing advice/information. 

Identify potential nature and level of 

resource 

EHC Plan Required EHC Plan not Required Phone call re: decision and reasons and 

rights to appeal – Letter 3 

Level of Provision from 

advice 

Personal Budget outlined 

Plan draftedand budget matrix added – Draft Plan issued – Letter 4 – “Draft Plan” to 

parents/young person/professionals 

Significant Changes? 

Is a Personal Budget requested and 

for what aspects 

Name of school/college added following discussion 

with parent/carer/child/young person 

Final Plan agreed and completed 
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Personal support arrangements drawn up 

and brokerage 

Final Plan Issued 


